example of this in his story of William James West , who, in an all too short professional career, packed in a remarkable amount. West qualified with the MRCS in 1815 and immediately went into practice in the small market town of Tonbridge. Here he not only took part in a wide range of municipal organizations, was active in medical politics and served as a local apothecary, but also became a pioneer in the surgery of massive ovarian tumours in those pre-anaesthetic, preantiseptic days. Indeed, he performed the third successful such operation in Britain in 1837 and was obviously a skilful, presumably almost selftaught surgeon. Moreover, he described in his own unfortunate son "a peculiar form of infantile convulsions", now known as West's syndrome. 
Hospital founders
There are a number of characteristics that one might expect a founder of a large institution to show. For example, one might look for originality, charity, ambition, energy, financial acumen, steadiness in the face of adversity, a capacity for work, and recognized distinction. However, although all or some of these features are frequently applied in retrospect to successful founders by their adoring followers, it is perhaps more likely that many founders become involved in a project by accident, or become subsumed in the unexpected surge of development of something they started in a small way.
In the case of the London Hospital, it was John Harrison who provided the energy and vision, and dared to continue in the face of financial adversity. After his early death his will declared "to the hospital I have given my life", indicating that his assets were directed elsewhere -a man of decision indeed. Denis Gibbs has shown us (p.87) that Dr John Andree was altogether a different figure. The instigator of weekly joint ward rounds must have been a man with a sense of responsibility and duty, keen to keep the staff in good working relationships. In an era of medicines of dubious efficacy, the benefits of clean water would have been obvious to all, and the therapeutic effects of taking various waters in the spa towns -so popular in the eighteenth century -encouraged the development of water cures from local sources. Andree's book on the Tilbury waters must have been in many a household in London. It is fascinating to read how these therapeutic claims led to scientific analysis of the constituents of the water, indicating the importance of applied science to the development of scientific endeavour as a whole. Indeed, it is comforting to note that Andree did not recommend Tilbury water as a cure-all.
A formal discharge procedure, in which patients cured of their afflictions were required to thank their benefactors and God, was an established part of the process of leaving behind illness and reentering normal life. It also gratified the hospital and its staff and benefactors. At this time a ticket of the London Hospital, consisting of an engraving of Jesus and the healing of the leper, was given to benefactors for use in recommending the sick for treatment at the hospital. Thus the process of eligibility for admission and discharge were both formalized.
Andree made contributions not only to the dayto-day running of the hospital but also to medicine itself. His monograph on epilepsy is an early attempt to describe the phenomena of epilepsy and its related disorders. Even then a distinction was attempted between epilepsy and "hysteric fits", perhaps not in terms recognizable to a modern neurologist but important nonetheless. It would be of interest to consider in more detail how much the Enlightenment, so prominent in changing thinking in Scotland and in France, was important in stimulating ideas and conduct in the organization of medical practice in London at this time. One suspects there was a ferment of ideas running through medicine, as well as in society as a whole, leading to new ways of managing both difficult and everyday problems.
John Andree was a man of achievement, with many of the virtues of a founder.
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